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4. Recommendation for the Establishment of a Knowle dge Brokering Service 

 

The formal establishment of a knowledge brokering service, either through a designated 

organisation or through a commitment shared by seve ral organisations is recommended.  Such 

a service would: 

  

� Identify and advise on how to address gaps in existing Irish research relevant to practice in 

children’s services. 

� Act as a conduit for the dissemination of research, both Irish and international, in a user-friendly 

format that clarifies and specifies implications for practice in children’s services, and help to 

integrate research evidence into practice. 

 

Ideally, responsibility for the establishment of this service would be taken by central government as an 

indication of the importance of evidence informed practice. 
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B PREW – QUESTIONNAIRE 

The Children Acts Advisory Board have commissioned Trinity College Dublin to work in 
partnership with them to develop initiatives, together with relevant organisations, aimed at making 
research evidence more accessible to practitioners, managers and policy managers in the Health 
& Welfare, Youth Justice, Community and Voluntary and Education sectors. 

 

As a preliminary exercise, we are seeking to establish the current application of research 
evidence in the four sectors, including barriers and enablers to its utilisation.  We also want to get 
your views on what type of research evidence you would find useful in your work, and your 
preferences with regard to accessing it. 

 

We are gathering data on this by two methods at this Network Seminar; a survey and focus 
groups. The attached questionnaire will provide us with some basic information and the focus 
groups to be held on the Day 2 of the seminar will provide a forum for a broader discussion on the 
issues. 

 

We would be grateful if you would complete the questionnaire as comprehensively as possible, it 
should only take approximately fifteen minutes. No identifying details are requested, therefore all 
information gathered will be anonymous. 

 

Terminology used in this Questionnaire 

 

Research 

The term research, as used in this questionnaire, refers to systematic investigation or studies to 
answer questions and explore phenomena. It can take the form of surveys, qualitative studies, 
programme evaluations or literature reviews. 

 

Research Evidence 

The term research evidence as used in this questionnaire refers to findings from such 
investigations or studies. 

 

Accessing Research Evidence 

The term accessing research evidence, as used in this questionnaire, refers to having and taking 
the opportunity to look up and read research evidence through sources such as the internet, 
library or journal subscriptions. It also refers to attending lectures, seminars or training. 

 

Applying Research Evidence 

The term applying research evidence, as used in this questionnaire, refers to using research to 
inform your work, for example writing a report, preparing a case plan, creating or changing 
policies or protocols or making a case for resources. 
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Section 1 Demographic Questions 

 

1.1 Gender (Please tick one) 

 

Male   Female  

 

 

1.2 What is your age? (Please tick one) 

 

18 – 24 years  

25 – 34 years  

35 – 44 years  

45 – 54 years  

55 – 64 years  

65+ years  

 

 

1.3 What is the name of your employing organisation? (Please specify) 

 

            

 

 

1.4 Within which of the following sectors do you work? (Please tick one) 

 

Health & Welfare   Education  

Justice   Community & Voluntary  

 

 

1.5 Please provide your title and describe your role in your organisation. 
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1.6 How many years have you been working in your organisation? (Please tick one) 

 

Less than 6 months  

6 – 12 months  

1 – 2 years  

2 – 5 years  

5 – 10 years  

More than 10 years  

 

 

1.8 What level do you work at within your organisation?  (Please tick one) 

 

Policy Level 

Senior Management  

Front Line Management and or Practitioner  

 

 

1.7 How many years have you been working in your organisation? (Please tick one) 

 

Less than 6 months  

6 – 12 months  

1 – 2 years  

2 – 5 years  

5 – 10 years  

More than 10 years  

 

 

Section 2 Accessing Research Evidence 

 

2.1 Rate the extent to which you access research evidence within your current role? (Please tick 
one) 
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Daily  

About weekly  

About monthly  

About every two months  

About every six months  

About once a year  

Less often than once a year  

Never  

 

 

2.2 When did you last access work related research? (Please tick one) 

 

Less than a week ago  

A week to one month ago  

One to six months ago  

Six months to a year ago  

More than a year ago  

2.3 How do you access research evidence? (Tick as many as apply) 

 

Journal article  

Book  

Report  

Seminar  

Internet site  

Other, please specify  

 

 

2.4 What is your most preferred method of accessing research evidence within your 
organisation? (Rate in order of preference, with 1 being the most preferred) 
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1.  Internet access 

2.  Access to print research literature, books, journal articles  

3.  Attendance at learning events (for example, conferences, seminars, 
learning events) 

 

4.  Involvement in further study  

 

 

2.4.1 Internet Access 

 

2.4.1a Do you have access to a computer within your organisation? (Please tick one) 

 

Yes   No  

 

 

2.4.1b If yes, is your access exclusive or shared? (Please tick one) 

 

Exclusive   Shared  

 

 

2.4.1c Is your access to the internet restricted or unrestricted? (Please tick one) 

 

Restricted   Unrestricted  

 

 

2.4.1d If restricted, is it: (Please tick one) 

 

Intranet only, no external 
access 

  Limited external access  
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2.4.1e If you use the internet to access research, what type of sites would you normally use? 
(Tick where applicable) 

 

Key word search on Google or other search engine 

Specific database (for example childrensdatabase.ie)  

Specific research site or clearinghouse (for example, rip.org.uk)  

Specific policy site (for example omc.gov.ie, cpa.ie, ncb.org.uk)  

E publications website for practitioners (for example Practice Links)  

Journals on line (for example sagepub.com)  

Other, please specify  

 

 

2.4.2 Access to Print Research Literature 

 

2.4.2a What print research literature is available in your organisation? (Tick where applicable) 

 

None 

Small library  

Extensive library  

Journal subscriptions  

Newsletters / publications through membership of network or advocacy 
group 

 

Internally circulated publications  

 

 

2.4.3 Attendance at Learning Events, for example Conferences, Seminars, Network Events 

 

2.4.3 a How often do you attend learning events? (Please tick one) 

 

Monthly or more frequently  

Every two months  

Once a quarter  
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Every six months  

Once a year  

Less often than once a year  

Never  

 

 

2.4.4 Further Study 

 

2.4.4a Are you currently involved in any further study that involves carrying out research? (Please 
tick one) 

 

Yes   No  

 

 

2.5a Does your organisation facilitate access to research evidence? (Please tick one) 

 

Yes   No  

 

 

2.5b If yes, how is access to research facilitated? (Tick as many as apply) 

 

By providing internet access 

By encouraging evidence based practice  

By promoting attendance at seminars / training  

By commissioning research  

By participating in research  

By having research literature readily available (for example library, 
journal subscriptions) 

 

Other, please specify  

 

 

2.6 What barriers, if any, limit your ability to access research evidence within your organisation? 
(Please tick where applicable) 



Putting Research Evidence to Work: Key Issues for Research Utilisation in Irish Children’s Services. 

 

 

Appendices 
115 

 

No internet access 

Lack of time to read and assimilate research  

Limited access to the literature  

Lack of relevant research  

No time to attend learning events  

No funding available to attend learning events  
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Section 3 Applying Research Evidence 

 

 

3.1 To what extent, do you think, is work in your organisation informed by research evidence? 
(Please tick one) 

 

Always  

Often  

Sometimes  

Seldom  

Never  

 

 

3.2 To what extent do you apply research evidence in your current role? (Please tick one) 

 

Always  

Often  

Sometimes  

Seldom  

Never  

 

 

3.3 In your opinion how helpful is research evidence in providing an evidence base for your work? 
(Please tick one) 

 

Very helpful  

Helpful  

Somewhat helpful  

Occasionally helpful  

Not helpful at all  
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3.4 In your opinion how helpful is research evidence as a source of motivation and new ideas? 
(Please tick one) 

 

Very helpful  

Helpful  

Somewhat helpful  

Occasionally helpful  

Not helpful at all  

3.5 At what point in your work would you refer to research evidence? (Please tick yes, no or not 
applicable for each item) 

 

 Yes No N/A 

When making referrals    

When consulting with other professionals    

When carrying out assessments    

When writing reports    

When formulating case plans    

When designing programmes    

When carrying out direct work with children / young people    

When talking to service users    

When reviewing work    

When carrying out or participating in supervision    

When preparing presentations    

When carrying out evaluations    

When commissioning further research or evaluations    

When requesting resources    

When developing policies, procedures or protocols    
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3.6a Does your organisation facilitate staff to apply research evidence to their work? (Please tick 
one) 

 

Yes   No  

 

 

3.6b If yes, how do they facilitate this? (Tick as many as apply) 

 

By implementing research recommendations in organisational policies  

By allowing staff to try new ways of working that are informed by 
research 

 

By rewarding innovation   

By encouraging staff to disseminate their own research  

By having a research focus in supervision or review of work  

By building in the principle of evidence based practice into the ethos of 
the organisation (for example including it in the mission statement) 

 

Other, please specify  

3.7a Has your organisation carried out research within the last two years? (Tick where applicable) 

 

Yes, internally carried out by own staff  

Yes, contracted out to research provider  

No  

 

 

3.7b If yes, please name and describe the most recent research undertaken 
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3.7c How were the findings from this research disseminated? (Tick where applicable) 

 

Seminar  

Print Publication  

Electronic Publication  

Not disseminated at all  

 

 

3.8 What barriers, if any, limit your ability to apply research evidence to your work?  (Tick where 
applicable) 

 

Lack of authority to make changes to your work/practice based on 
research findings 

 

Resistance to change within the organisation  

Lack of confidence in research findings  

Lack of confidence in researchers and academics  

Lack of knowledge or skills about to apply research evidence (for 
example statistics) 

 

Presentation of research evidence too complex  

Presentation of research evidence not detailed enough  

Research on desired topic unavailable  

Organisation driven by a political rather than a research agenda  

Not considering research evidence as relevant to current role  

Need for immediate solutions and can’t wait for research  

Applying research findings involves too much risk and responsibility  

Other, please specify  
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3.9 At which level in your organisation is research evidence most likely to be used?  (Please tick 
one) 

 

Policy level  

Senior Management  

Front line Management and or Practitioner  

 

 

Section 4 Research Resources 

 

4.1 In accessing and applying research, what topics are of most interest to you? Please specify 
(For example, domestic violence, drug misuse) 

 

            

           

 

 

4.2 In accessing and applying research, which of the following types of research evidence would 
you find useful? (Tick as many as appropriate) 

 

Research on practice (for example assessment, skill development)  

Sociological / theoretical research (for example, studies on exclusion, 
racism, gender) 

 

Programme and service evaluations (what works)  

Epidemiological / demographic studies (prevalence and incidence of 
particular factors) 

 

Impact studies (for example, the effect of divorce/separation on 
children) 
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4.3 What way would you like to have research resources available to you? (Order in terms of your 
preference) 

 

Printed research literature (for example, books, articles, research 
reports, briefing papers) 

 

Interpersonal (for example seminars, network meetings, telephone 
helpdesk) 

 

Electronic (for example dedicated research sites, e-lists, alerts and 
updates, interactive email, links to relevant databases) 

 

 

 

4.4a If a web based research resource, relevant to your work, was developed, would you use it?  
(Please tick one) 

 

Yes   No  

 

 

4.4b If no, why not? (Please specify) 
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4.5 What would you like to see such a research resource provide? (Rate in order of usefulness 
with 1 being the most useful) 

 

1. Briefing papers on specific topics (overall review of research on a specific topic 
usually takes the form of 10-15 pages, plain English, bullet points) 

 

2. Fact sheets (one page bullet pointed summary on a specific topic)  

3. Research summaries (individual summaries on a particular topic usually found in 
research reports, journal articles) 

 

4. Practice frameworks / models (for example assessment frameworks, treatment 
models for working with substance misuse or behaviour modification programmes) 

 

5. Subject databases (for example multidisciplinary collaboration)  

6. Information on policies and procedures  

7. Audio and visual feeds and streams  

8. Links to other key websites  

9. Online interactive forum  

10. E-Newsletter  

11. E-alerts about journal articles, upcoming events, policy initiatives  

12. Service directories  

13. Blog  

14. Telephone helpdesk  
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C TOPIC GUIDE USED FOR FOCUS GROUPS 

You kindly filled out questionnaires for us yesterd ay, and we are now following up with a 
discussion on some of the issues.  What we would li ke from this discussion is to hear 
your views on how best to make research findings mo re accessible in your sectors in a 
way that you might utilise them more. 

 

What the discussion should reveal: 

• What do people understand by Evidence Based Practice? 
• Do people find research evidence relevant to their work? 
• For what purpose do they use it? 
• What would encourage them to use it more? 
• What type of research would they find most useful? 
• In what format? 
• What are their suggestions about methods of accessing research 

 

 

 

QUESTIONS  

 

What are the primary influences on decision making in your work? 

 

Prompts 

Needs of service users? 

Legislation /guidelines? 

Resources? 

Research evidence? 

Experience? 

Organisational culture? 

 

Would you like to see research play a strong(er) ro le as a driver of practice? 

 

Prompt 

What does ‘Evidence Based Practice’ mean to you? Is it one of your goals? 

 

 

Do you regard the research evidence that is current ly available as relevant to your work? 
How? 

 

Prompts: 



Putting Research Evidence to Work: Key Issues for Research Utilisation in Irish Children’s Services. 

 

 

Appendices 
124 

Useful in individual cases – informing, explaining, problem solving, promoting best practice? 

Helps in evaluating programmes? 

Source of motivation and new ideas? 

Informs policy  making 

Not relevant because too complex? 

Too abstract? 

Driven  by producers of research rather than identified needs? 

Don’t really trust research? 

Hard to judge the quality of research? Do people think that they can evaluate the validity and 
reliability of research? 

 

What prevents you from using research? 

Prompts 

Lack of time,  

Lack of access to research materials 

Lack of skill to evaluate research (including statistics or technical language) 

Mistrust of findings 

 

 

When you do use research, what do you mainly use it  for? 

 

Prompts 

Individuals access it independently to inform practice at the frontline 

Policies, procedures, standards are informed by research evidence 

To justify expenditure on a service or programme 

Tools (risk assessment for example, or monitoring of progress) are research based Evaluations 
are commissioned or carried out on services 

Training is informed by research evidence 

Action research is employed when establishing new programmes or services 

Relationships exist with researchers and research centres 

 

 

What would promote use of research evidence in your  organisation? 

 

Prompts 

Specific strategy for putting research evidence into practice? Expand? 

A requirement to use it – say in performance indicators, or appraisals 

Encouragement at individual levels  

Research forums 
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Creation of research culture – expand on that, what precisely would that mean? 

Active dissemination within the organisation e.g. articles etc. circulated internally, regular 
seminars, what else? 

Making sure that training is informed by research evidence? 

Making relationships with research centres/universities? 

 

What would encourage you as individuals? 

Prompts 

Access to computer/internet 

Training in doing searches /critical appraisal of research? 

Dedicated time 

Encouragement from supervisors/line managers or ‘champions’  

Doing further study? 

 

What type of research evidence would you find most useful? 

 

Prompts 

Studies on specific topics e.g. drug use, self harm, attachment, prevalence and incidence of 
different factors 

Evaluations which show ‘what works’ e.g. interventions, programmes, policies, procedures, tools 
and instruments that are in use in other countries 

 

 

What would be your preferred format? 

Prompts 

Journal articles 

Reports and research overviews 

Summaries/key messages 

Put into plain English? 

Clear practice implications?  

Any others? 

 

 

 

What method of accessing research findings would yo u find most useful? 

Prompts 

Journal subscriptions 

Site-based library 

Externally based lending library 
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Regular newsletters with summaries of recent journal articles  

Internet based services (e.g. RIP) with a range of resources 

Telephone help desk or other interactive processes such as partnerships with research 
organisations that would prompt you towards using it? 

Anything else? 
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D STATISTICAL DATA:  

TABLES ILLUSTRATING SURVEY DATA 
 

Data from the survey undertaken with staff from the different child welfare sectors is discussed in 

Chapter 3 of the report. This appendix presents the data in tabular unweighted form. For 

convenience percentages are rounded to the nearest decimal point, as a result the percentage 

breakdown for each question may not add to 100.   

 

 

In obtaining the views of those working in children’s services focus groups were a key means of 

the stakeholder consultation process. In addition, written questionnaires were completed by most 

of the participants in a supervised session as part of the network seminars. The quantitative 

findings from the questionnaires published in this report reflect the views of those attending the 

seminars only and should not be interpreted as being statistically representative of Irish children’s 

services in general.  The sample of organisations and professionals at the seminars is reflective 

of children’s services.  However, the employment data, by sub-sector, that would be necessary to 

weight the sample and extrapolate the findings to the population as a whole to produce 

statistically representative figures for the population, are not available. The quantitative findings 

provide a general picture of the views of the 150 plus people who participated in the consultation 

process. Figures and percentages shown for individual sectors (e.g. health and welfare, 

education etc.) should be interpreted as capturing the views of workers from these sectors who 

attended the network seminars and should not be interpreted as being statistically representative 

of the views of ‘their sectors’ as a whole. 
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Table 1: Organisations Consulted during Focus Group s and by Questionnaires.  

 

 

Organisations 
 

Positions  

OMCYA 
Irish Society of Prevention of 
Cruelty to Children 

Social workers, 
psychologists, service 
managers,  

HSE  Foróige 
Guidance counsellor, 
childcare managers, 

Residential Care Centres Le Chéile Mentoring Project 
Managers – children and 
family services, alternative 
care managers 

Irish Youth Justice Service Family Resource Centre community social care leader,  

Probation Service 
IPPA, the early childhood 
organisation 

Care managers from schools 
and residential services 

Young Persons Probation Youth training services 
Adult education officers 
(VEC) 

Garda Youth Diversion 
Programme 

Local counselling services for 
young people 

County childcare committee 
managers 

National Juvenile Office 
Local projects working with 
young drug users 

Area Partnership childcare 
coordinators 

School Completion Programme, 
DES 

Local/regional youth services 
Youthreach coordinators 

National Educational 
Psychological Service 

Representatives of Traveller 
organisations and projects Youth advocates 

National Educational Welfare 
Board 

Ballymun YAP 
Juvenile liaison officers 

VECs 
Partnerships/local employment 
services 

Garda Youth Diversion 
project workers 

Barnardos 
A Range of Community & 
Voluntary Organisations Others 
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Figure 1: Age of Respondents – Unweighted Data (n=1 55) 

 

Figure 2: Sector in which Respondents Reported Work ing – Unweighted Data (n=143, 12 

cases missing) 
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Table 2: Length of Time in Current Organisation – U nweighted Data (n=155) 

 Frequency  % 

6 months or less 7 5 

6 to 12 months 11 7 

1 to 2 years 12 8 

2 to 5 years 31 20 

5 to 10 years 48 31 

More than 10 years 46 30 

Total 155 100 

 

 

Table 3: Frequency with which Respondents reported Accessing Research – Unweighted 

Data (n=152, 3 cases missing) 

 

 

 

 Frequency  % 

Daily 10 7 

About weekly 32 21 

About monthly 49 32 

About every two months 25 16 

About every six months 23 15 

About once a year 5 3 

Less often than once a year 6 4 

Never 2 1 

Total 152 100 
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Table 4: Frequency with which Respondents Last Acce ssed Work Related Research – 

Unweighted Data (n=154, 1 case missing) 

 Frequency  % 

Less than a week ago 62 40 

A week to one month ago 49 32 

One to six months ago 32 21 

Six months to a year ago 9 6 

More than a year ago 2 1 

Total 154 100 
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Figure 3: Ways in which Respondents Access Research  Evidence – Unweighted Data  

(n=155) 
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Figure 4: Participants’ Preferred Method for Access ing Research Evidence within their 

Organisation – Unweighted Data 
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Figure 5: Type of Internet Site Normally Accessed b y Respondents – Unweighted Data 
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Figure 6: Type of Print Literature Available to Res pondents in their Organisation – 

Unweighted Data 
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Table 5: Frequency with which Respondents Attend Le arning Events – Unweighted Data 

(n=152, 3 cases missing) 

 Frequency  % 

Monthly or more frequently 16 11 

Every two months 31 20 

Once a quarter 42 28 

Every six months 47 31 

Once a year 10 7 

Less often than once a year 4 3 

Never 2 1 

Total 152 100 

 

 

Figure 7: Organisations that Facilitate Access to R esearch Evidence – Unweighted Data 
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Figure 8: Ways in which Access to Research is Facil itated in Respondents’ Organisations 

– Unweighted Data 
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Figure 9: Barriers to Accessing Research in Respond ents’ Organisations – Unweighted 

Data 
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Table 6: Extent to Which Research Evidence Informs Work in Organisation and Application 

to Current Role – Unweighted Data 

 Research Evidence Informs Work in 

Organisation (n=154) 

Application of Research Evidence to 

Current Role (n=153) 

 Frequency % Frequency % 

Always 15 10 11 7 

Often 75 49 76 50 

Sometimes 55 36 58 38 

Seldom 7 5 7 5 

Never 2 1 1 1 

Total 154 100 153 100 

 

 

Figure 10:  Responses to the Question ‘To what exte nt do you think work in your 

organisation is informed by research evidence?’ by Sector of Employment – Unweighted 

Data 
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Table 7: Helpfulness of Research Evidence in Provid ing an Evidence Base and Research 

Evidence as a Source of Motivation – Unweighted Dat a 

 Providing an Evidence Base 

(n=155) 

Source of Motivation (n=154) 

 Frequency % Frequency % 

Very helpful 76 49 89 58 

Helpful 62 40 50 33 

Somewhat Helpful 15 10 14 9 

Occasionally 

Helpful 

2 1 1 1 

Not helpful at all 0 0 0 0 

Total 155 100 154 100 

 

 

Figure 11: Helpfulness of Research Evidence in Prov iding a Base for Work by Sector of 

Employment – Unweighted Data 
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Figure 12: Helpfulness of Research Evidence as a So urce of Motivation and New Ideas by 

Sector of Employment – Unweighted Data 
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Figure 13: Point at which Respondents would Refer t o Research Evidence – Unweighted 

Data (only applicable items shown)  
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Figure 14: Organisations that Facilitate Staff to A pply Research Evidence – Unweighted 

Data 
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Table 8: Ways in Which Organisations Facilitate Sta ff to Apply Research Evidence – 

Unweighted Data  

 Yes 

(n, %) 

No 

(n, %) 

By allowing staff to try new ways of working that are 

informed by research 

122 (87) 19 (14) 

By building in the principle of evidence based practice into 

the ethos of the organisation 

89 (63) 52 (37) 

By implementing research recommendations in 

organisational policies 

83 (59) 58 (41) 

By encouraging staff to disseminate their own research 65 (46) 76 (54) 

By having a research focus in supervision or review of 

work 

54 (38) 87 (62) 

By rewarding innovation 29 (21) 112 (79) 
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Figure 15:  Responses to ‘Has your organisation car ried out or commissioned research 

within the last two years?’ – Unweighted Data (n=15 0, 5 cases missing) 

 

Figure 16: Mode of Dissemination of Research – Unwe ighted Data 
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Table 9: Barriers to Applying Research Evidence – U nweighted Data (n=155 for all) 

 Yes 

(n, %) 

No 

(n, %) 

Need for immediate solutions and can’t wait for research 57 (37) 98 (63) 

Organisation driven by a political rather than a research 

agenda 

41 (27) 114 (74) 

Lack of authority to make changes to your work/practice 

based on research findings 

39 (25) 116 (75) 

Research on desired topic unavailable 37 (24) 118 (76) 

Resistance to change within the organisation 35 (23) 120 (77) 

Lack of knowledge or skills about how to apply research 

evidence (for example statistics) 

33 (21) 122 (79) 

Presentation of research evidence too complex 28 (18) 127 (82) 

Not considering research evidence as relevant to current 

role 

16 (10) 139 (90) 

Presentation of research evidence not detailed enough 15 (10) 140 (90) 

Lack of confidence in research findings 14 (9) 141 (91) 

Applying research findings involves too much risk and 

responsibility 

13 (8) 142 (92) 

Lack of confidence in researchers and academics 3 (2) 152 (98) 
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Figure 17: Level in Organisation at which Research Evidence is Most Likely to be Used – 

Unweighted Data 

 

 

Figure 18: Types of Research Evidence Respondent’s Reported as Useful – Unweighted 

Data (n=155 for all) 
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Figure 19:  Respondents’ Preference for Mode of Res earch Availability – Unweighted Data 
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